THE 2026 WHEAT COMPLEX:
A STRUCTURAL SUPPLY SHOCK

Why the May WASDE data dictates an asymmetrical,
multi-month bull market across all wheats.
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Permanent yield destruction
via un-applied nitrogen and
unplanted seed locks in a
lower US production cap.

Depleted global buffers are
forcing end-users to abandon
just-in-time purchasing for
aggressive physical hoarding.

EXECUTIVE SUMMARY
01 / THE MATHEMATICAL 02 / THE COMMERCIAL 03 / THE ASYMMETRIC
CEILING PHASE-SHIFT KICKER

Current pricing acts solely
to ration demand. Any adverse
weather event hits a zero-
buffer system, acting as a
violent multiplier.
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The Anomaly: Why the 2026 Breakout Defies the 90% Historical Failure Rate

You Are Here: 2026 Trajectory
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THE HISTORICAL NORM

Historically, 90% of 7%+

price triggers fail, driven
by transient mid-summer
weather scares that
markets quickly fade.

THE 10% EXCEPTION

The 2026 May WASDE
data mathematically
aligns with the rare 10%
structural breakouts

(like 2010/2012). We are
no longer trading a
weather scare; we are
trading a systemic supply
recalculation.
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Transient Noise vs. Structural Reality: The Stickiness Factor

The 2026 WASDE Shock

Seed not planted; fertilizer
not applied.

Root Cause Temporary dry spell.

Permanent. Retroactive
Highly reversible. Fixed by |nitrogen application in late
a weekend rain event. May cannot fix stunted
development.

Reversibility

Erased supply mathematically
Supply Impact Minor yield variations. removed from the 2026/27
balance sheet.

Panic buying; aggressive
physical inventory hoarding.

Commercial

Behavior Wait-and-see; pause buying.

When a mathematical reality replaces a weather probability,
a lower production ceiling is permanently locked in.
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Pillar I: The Irreversible Nitrogen Deficit
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Pillar II: The Cross-Complex Threat Matrix

Severe Abandonment Risk (acres

HRW Southern Chronic sub-soil
planted but not worth the
(Kansas City) Plains moisture deficits. combine fuel).
SRW Critical grain-fill period
A (Chicago) Midwest/Delta | Planting delays. | structurally pushed into the
9 hotter days of summer.
Triggering Prevented Planting
‘] Spring Wheat Northern Late/Missed insurance clauses. (Seed not in
(Minneapolis) Plains Planting. the ground by late May won't be

planted at all).

The structural tightness is absolute.
There is no domestic geographic hedge.
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Pillar lll: The Global True Floor (A Zero-Buffer System)

Total Global Wheat Stocks

The Illusion of Supply: China and India’'s strategic reserves
(Unavailable to the global market)

A

Major Exporters'’
Stocks-to-Use

Multi-Year Critical Lows

= The US market does not trade in a vacuum. Multi-month trends are
dictated by the global balance sheet.

= Stripping out unexportable strategic reserves from China and India
reveals a global buffer sitting at multi-year lows.

* The Zero-Buffer Reality: With a shrinking US crop, the world is now
100% reliant on perfect weather in the Black Sea and Europe.
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Cross-Market Contagion: The Corn Spread Anchor

| Input Shock | — | Acreage Shift |

High Fertilizer Costs hit
Corn, the most nitrogen-
intensive crop.

Demand Draw

Livestock producers
substitute feed wheat
into rations.

Massive unexpected demand
draw on SRW puts a hard

fundamental floor under

Planting delays force
farmers to switch from
Corn to Soybeans.

the price.

Feed Shortage

The domestic feed grain
market tightens rapidly.
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The Commercial Phase-Shift: From Just-in-Time to Hoarding

Panic Buying / Hoarding Narrative Summary

= Commercial end-userxs
(millers, bakers, exporters)
read the same WASDE data.

= The realization that the
supply buffer is gone forces
the 1mmediate abandonment of
just-in-time procurement.

. Realization of
Zero-Buffer

Purchasing Velocity

= This aggressive securing of
physical inventory 1s the
exact mechanic that fueled

Just-in-time purchasing baseline the sustained 40-day price

l | | | | | | |

i | | i L i | i i runs 1n 2010 and 2012.
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Synthesis: The Squeezed Corridor

The Collapsing Ceiling:
Nitrogen Yield Deficit +
Global Stock Depletion

The Rising Floor:
Cross-Commodity Demand +
Commercial Hoarding

The technicals may appear overbought, but the fundamentals dictate that this current price level
is simply the new minimum baseline required to ration demand. The market is perfectly coiled.
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Premium Institutional Research Report

The Trade Setup: Asymmetry and the Weather Multiplier

THE BASELINE THE MULTIPLIER

The Structural Shortage is Priced In. The Weather is NOT Priced In.

The current WASDE data builds an The market is pricing a baseline
impenetrable floor. Downside risk is fundamental shortage, but it is not

is historically mitigated by the pricing the multiplier effect of
mathematics of erased supply. adverse weather on a zero-buffer

global system.

The mid-summer weather anomalies hit the US & spring and migner wheats.

If any mid-summer weather anomalies hit the US, Black Sea, or Europe, the coiled
spring releases. Pricing will move sharply and violently higher across all wheats.
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ADDENDUM - PRICE ACTION SINCE PUBLICATION

How the wheat complex has traded since the report

= SRW - Chicago (ZW)
- HRW - Kansas City (KE)

+17:3%

+15% -

+10% -

+5% -

-5% -

Return since the May WASDE

-10% -
-15% -

Jun 01 Jul 01 Aug 01 Sep 01

Cumulative return from the May WASDE (report basis) through the Aug 28, 2026 close. Chicago SRW +17.9%, Kansas City HRW +17.2% — both wheats are HIGHER — the
structural bull thesis is playing out.

AlphaQuery Intelligence - addendum appended August 30, 2026 - educational content, not investment advice. Minneapolis spring wheat omitted (feed unavailable).



